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Intelligent Leaders
Improve Conflict
Resolution

In this interview, Joanne Farmrell Quinn,
PhD, offers important insights for honing
the skill of conflict resolution, a critical
competency of Emotional Intelligence

Continue reading

The Value of Productive
Conflict When Scaling Up

Business owners of growth firms that
double in size every 3 to 5 years often
yearn to be set free from three snares.
When growing fast, they may find
themselves either: Sucked into the friction
and drama of daily operations; failing to get
everyone on the same page; tolerating
underperformance by their teams.

Continue reading

Coach Spotlight: Dan Hurley

Mindful Leadership at Every
Level When Scaling Up

Like many successful entrepreneurs, Bob
Whitacre grew his company—Comerstone
Companies, a 30-year-old healthcare real
estate firm—Ifrom plans on the back of
napkins and a handful of people to a team
that could handle the challenges of
managing thousands of square feet of real

estate.
Continue reading
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Strategist and Advisor to Growth Oriented Businesses and Leaders Who Desire to Achieve
the Extraordinary Dan Hurley is a Scaling Up Certified Coach on the Cultures That Work,

Inc. team. For over 35 years he has offered a unique blend of executive acumen, leadership
development expertise and real world experience that have resulted in successfully
communicating the need, providing solutions and enabling the achievement of superior

performance for the executives of numerous client companies. To learn more about Dan
Hurley and the other coaches at Cultures That Work, visit the website.

Book Review

A look into the seldom seen intemal
clockwork. It's like peering through a
window into how to make it all run
smoother and boost morale. These ladies
have nailed it in terms of company culture

and their enthusiasm is inspiring. Ten out of

fen recommended for your next weekend
read.

Preview the Kindle book
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Go deep to discover how
to raise the quality of
conversations

Gain knowledge from
global growth firm
professionals
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Dunbar

Virtual training to
accelerate the momentum
of business growth

Dr. Craig Overmyer

Email: craigo@culturesthatwork.com
Online: https://culturesthatwork.com

SCALING UP
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