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THE NEW NOW

Volatile — Uncertain — Complex — Ambiguous

“You’ve got to stare down the fear wolf to get to the courage wolf.” — Mark Divine

Volatile Uncertain Complex Ambiguous
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Critical thinking
skills are diminished

Decision making
is compromised

Candid conversations
are avoided

3 PROBLEMS TO ADDRESS
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3 VALUABLE TAKEAWAYS

 Levels of Threat Exercise

 Critical Thinking Canvas

 Productive Conflict Profile
Example Report
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Everyone must say to themselves, when facing conflict,
“I must challenge the story driving my behavior.”

—Mark Divine, author of Staring Down the Wolf

You can’t think your way out of a crisis.
You have to talk your way through a crisis.

—Verne Harnish

“WHO AM I AT MY BEST?”



© 2020 Cultures That Work, Inc. | 5

THE MISSING CONVERSATIONS
Critical Thinking During Times of Crisis

LEVELS OF THREAT DURING CRISIS

1. Distant
Watch

3. Here
Touchdown

2. Nearby
Warning
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Level 1: Minor

(little impact on you, your family or business)

Level 2: Major
(you your family, your team and your business are disrupted,

but still functioning)

Level 3: Severe
(People, Strategy, Execution, Cash decisions are severely impacted.)

LEVELS OF THREAT
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NEUROLEADERSHIP INSTITUTE: BRAIN-BASED COACHING
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THREAT BUFFERS

Level 1: Connect often; serve others; focus on customers

Level 2: Create certainty; be present; be engaged
moment by moment

Level 3: Make sleep a priority; nourish your mind;
refuel the body
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BIRGE & HELD - A CEO’S JOURNEY THROUGH CRISIS

1. Be Vulnerable (Starting with the CEO)

2. Rate the level of threat from 1 to 3
Initially
Currently
Impact

3. Buffer the stress response
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LEADERSHIP WHEN FACING THREAT

RIGHT WAYWRONG WAY

• “How’s everybody doing?
Fine I hope!”

• Avoid the harsh realities

• It’s not safe to speak up.

• Be vulnerable; start with the Boss.

• “What hasn’t been said, that needs to
be said?”

• Deep Listening; Psychological Safety
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3 VALUABLE TAKEAWAYS

 Levels of Threat Exercise

 Critical Thinking Canvas

 Productive Conflict Profile
Example Report
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Challenge for Leaders During VUCA

Critical thinking
skills are diminished

Decision making
is compromised

Candid conversations
are avoided
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3 RESPONSES TO CONFLICT



© 2020 Cultures That Work, Inc. | 14

THE MISSING CONVERSATIONS
Critical Thinking During Times of Crisis

3 Distinctive Conversation Styles

Casual

Crucial

In-The-Moment
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Seize the
Moment

Remember
the Future

Learn from
the Past

Seek
Accountability

In-The-Moment Conversations™
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Critical Thinking Defined

• Critical thinking is the analysis of facts for form a judgement.

• Critical thinking enables leaders to make decisions based on evaluation
of factual evidence and the ability to logically analyze assumptions
and biases.

• Leaders who score high in critical thinking assessments linger
with ambiguity.

(Source: CHORUS, INC. – Hallmarks of Excellence® in Leadership)
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Challenge assumptions

Root out biases

Ask questions that draw out new alternatives

Press for evidence to support new solutions

Critical Thinking

Hallmarks of Excellence® in Leadership
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Critical Thinking Case Study

• Montrow Group facing a COVID-19 threat from a customer

• In-The-Moment Conversations™ guided by the Critical Thinking Canvas
made all the difference

• How could the lessons learned from this story be applied in your
workplace?
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CRITICAL THINKING CANVAS
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CRITICAL THINKING CANVAS
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20 COGNITIVE BIASES THAT SCREW UP YOUR DECISIONS
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DECISION MAKING

RIGHT WAYWRONG WAY

• HEAR TO FIX; TELL TO SOLVE

• PROBLEM FOCUSED

• SEEK CERTAINTY

• LISTEN TO LEARN; ASK TO EMPOWER

• SOLUTION FOCUSED

• SEEK CLARITY
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3 VALUABLE TAKEAWAYS

 Level of Threat Exercise

 Critical Thinking Canvas

 Productive Conflict Profile
Example Report
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Hindsight Foresight Insight Action

Decision Making-Gaining Clarity
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HOW LEADERS SHOW UP MAKES ALL THE DIFFERENCE
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CHOOSE YOUR FOCUS
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THREAT OR REWARD
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RIGHT WAYWRONG WAY

DESTRUCTIVE VS. PRODUCTIVE CONFLICT

• SEIZED BY THE MOMENT

• AUTOMATIC THOUGHTS

• DESTRUCTIVE RESPONSES

• SEIZE THE MOMENT

• REFRAME AUTOMATIC THOUGHTS

• PRODUCTIVE RESPONSES
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3 VALUABLE TAKEAWAYS

 Level of Threat Exercise

 Critical Thinking Canvas

 Productive Conflict Profile
Example Report
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NEXT STEPS – COMPLIMENTARY RESOURCES

1.Levels of Threat Guidelines

2.Critical Thinking Canvas Guidelines

3.Productive Conflict Profile Sample



© 2020 Cultures That Work, Inc. | 31

THE MISSING CONVERSATIONS
Critical Thinking During Times of Crisis

NEXT STEPS – COACHING PACKAGE

1. Critical Thinking Canvas Coaching
Individual - virtual 60-minute session
Small Group – virtual 90-minute session (limit 8)

2. Signed Hard Copy of our Best-Selling Book:
Accelerate Thru Conflict: The Missing Conversations… Before It’s Too Late

3. Annual subscription of Accelerate Thru Conflict Magazine,
Published 4 times/year
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NEXT STEPS – SPECIAL OFFER - INDIVIDUAL
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NEXT STEPS – SPECIAL OFFER FOR GROUP COACHING
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THANK YOU


