
Accelerating Growth While Building a Sustainable Business

Mastery Academy
SCALING UP
The

PROGRAM OVERVIEW  

The Scaling Up Mastery Academy program will 
comprehensively teach you and your leadership team the 
Scaling Up framework through training and facilitation 
by experienced entrepreneurs with years of Scaling Up 
experience, through experiential activities, application of 
tools, leadership team development and peer interaction.

The program is designed for management teams of 
companies with annual sales of $5 million or more whose 
ambition is to grow substantially in the coming years.  
The Scaling Up Mastery Academy  employs a strict 
selection process, so that you never encounter your 
competitor in the same group and can learn from your 
fellow teams in optimal fashion. The following is a partial 
list of expected results attributable to the Scaling Up 
Mastery Academy experience.

• Identified the strengths and limitations of “the 
leadership team”

• Clarified roles and accountabilities. Develop 
“scorecards” for key contributors

• Identified and mapped “key” processes and clarified 
accountabilities for each process

• Documented KPI’s for each role and “key” process
• Clarified the Strengths, Weaknesses, Opportunities, 

Threats and impacting Trends for the business
• Completed a One Page Strategic Plan that drives 

execution of priorities that are critical to the business’  
growth and sustainability

•	 Improved	Cash	Conversion	Cycle	and	optimize	cash	flow

Successful leadership teams often don’t have enough time to learn. Day to day operations take priority for discovering 
new opportunities, and ‘working on’ the company tends to be at the bottom of the list when it comes to investing time 
and attention. A successful team reserves time for success now, as well as for future success by setting aside time for 
learning. New methods, new topics, new trends; life-long learning is a necessity for every successful leadership team in 
these rapidly changing times. Internal passion can only grow and blossom through external inspiration.

The Scaling Up Mastery Academy combines the best education 
with tools that will help you apply your education in your business 
with	an	immediate	impact	on	effectiveness	and	profitability.	“

”
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TIME ALLOCATION

This business growth acceleration and capability en-
hancement program requires a serious time investment. 
You can view this time as ‘working on’ your company and 
team. We will ask you to be fully present during the ses-
sions. Arrive on time, stay until the end, laptop closed and 
your cell phone off. Giving your full attention will increase 
your chance of successfully embedding Scaling Up into 
your leadership team’s DNA and hence your company’s 
DNA as well.

PROGRAM SPECIFICS

The program is comprised of 6 sessions;  5 half-day 
and one full-day session.
• Session 1: Growth Fundamentals & People
• Session 2: Strategy Formulation
• Session 3: Strategy Formulation
• Session 4: Execution Planning
• Session 5: Cash Acceleration and Conservation
• Session 6: Critical Review and Feedback

Ready to move forward?  
Contact one of our academy instructors to get started.

Dr. Craig Overmyer | Cultures That Work, Inc.
317.506.5788  |  www.culturesthatwork.com

PROGRAM RESOURCES YOU WILL RECEIVE

• Scaling Up by Verne Harnish (Mastering the Rockefeller Habits 2.0)
• Who by Geoff Smart
• Simple Numbers, Big Profits by Greg Crabtree
• The 5 Behaviors of a Cohesive Team by Patrick Lencioni
• Accelerate Thru Conflict: The Missing Conversations Before It’s 

Too Late by Craig Overmyer
• Videos and online seminars (every member will be granted access to 

the Scaling Up Club, a library with more than 100 online seminars). 
Contact www.growthinstitute.com if you don’t have access to the 
Scaling Up Club yet

ADDITIONAL MOMENTS OF CONTACT

In addition to the 6 sessions there are other moments  
of contact:
• Bi-monthly reviews with Academy instructors
• Unscheduled moments of contact within the framework of 

accountability mentoring. With accountability mentoring you 
can also obtain assistance from the Scaling Up Academy 
facilitators in addressing issues you may encounter when 
answering questions or tackling problems while introducing 
Scaling Up to your culture. You may initiate this contact.

• Scheduled and unscheduled contact with peers from  
your cohort

PREPARATORY ASSIGNMENTS AND CASES

Participants receive a preparatory assignment and/or 
reading assignment two weeks prior to each session. Set 
aside 2-4 hours for this work (you are now ‘working on’ 
your company!). During the sessions we will assume that 
every participant has completed his/her preparatory and 
reading assignment.

Dan Hurley | Stratecution
810.625.0169  |  www.stratecution.us


